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July 7, 2005 
 
The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, CA  90012 
 
Dear Supervisors: 
 

APPROVAL OF AND AUTHORIZATION TO IMPLEMENT THE 
ADDITIONAL PLAN FOR THE RELIEF OF COUNTY HOSPITAL 

PSYCHIATRIC EMERGENCY SERVICES 
AND 

APPROVAL OF REQUEST FOR APPROPRIATION ADJUSTMENT  
FOR FISCAL YEAR 2005-2006 

(ALL SUPERVISORIAL DISTRICTS) 
(4 VOTES) 

 
IT IS RECOMMENDED THAT YOUR BOARD: 
 
1. Approve the Additional Psychiatric Emergency Services (PES) Relief Plan 

(Attachment I), developed in collaboration with the Department of Health 
Services (DHS) and the Chief Administrative Office (CAO), to purchase 107 beds 
(39 psychiatric inpatient, 20 Institutions for Mental Disease (IMD), and 48 
augmented residential) to alleviate the overcrowding of the County’s four (4) 
PES, as directed by your Board on June 20, 2005, and authorize the Department 
of Mental Health (DMH) to initiate actions in accordance with this Plan.  The 
Fiscal Year (FY) 2005-2006 cost of these actions is $11,374,000, consisting of 
one-time only net County cost (NCC) of $10,914,000, and $460,000 of projected 
Federal Financial Participation (FFP) Medi-Cal revenue.  

 
2. Authorize the purchase of 20 additional IMD beds for FY 2005-2006 at a cost of 

$1,142,500 to be dedicated to persons who require this level of care and who are 
being discharged from the County hospital inpatient units. 
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Delegate authority to the Director of Mental Health or his designee, as 
necessary, to adapt to the changing needs for psychiatric emergency, inpatient, 
and residential care in Los Angeles County and make adjustments among the 
PDP’s acute psychiatric inpatient and IMD components of the Additional PES 
Relief Plan (Attachment I), consistent with the intent of the Plan.   

 
3. Authorize the Director of Mental Health or his designee to develop a Psychiatric 

Outreach Team Diversion Program (PDP) in conjunction with psychiatric 
inpatient facilities (Attachment II) that are certified to provide Fee-For-Service 
(FFS) Medi-Cal services and have Lanterman-Petris-Short (LPS) designation for 
involuntary treatment.   Under this Program, approximately 16 beds could be 
purchased at any given time.  The total projected FY 2005-2006 cost of this PDP 
is $4,050,000.  
 
Delegate authority to the Director of Mental Health or his designee, as 
necessary, to adapt to the changing needs for psychiatric emergency, inpatient, 
and residential care in Los Angeles County and make adjustments among the 
PDP’s acute psychiatric inpatient and IMD components of the Additional PES 
Relief Plan (Attachment I), consistent with the intent of the Plan.   

 
4. Approve DMH’s recommendation regarding LPS designation of Urgent Care 

Centers and delegate authority to the Director of Mental Health or his designee to 
designate, in accordance with the State of California Welfare and Institutions 
Code Sections 5404 and 5150, existing and future County directly operated and 
contracted Urgent Care Centers that meet applicable County and State 
requirements. 

 
5. Delegate authority to the Director of Mental Health or his designee to prepare, 

sign, and execute amendments, as listed in Attachment III and substantially 
similar to Attachments IV and V, to two (2) Legal Entity (LE) Agreements with 
Kedren Community Health Center, Inc. (Kedren) and Gateways Hospital and 
Mental Health Center (Gateways), and one (1) Specialized Agreement with 
College Hospital; and also a new Specialized Agreement, substantially similar to 
Attachment VI, with White Memorial Medical Center (White Memorial) for the 
augmentation of 23 acute psychiatric inpatient beds for uninsured adults and 48 
secured residential beds for adults.  The total FY 2005-2006 cost for these 71 
additional beds is $6,181,660.  Attachment III details the contractors, beds by 
component of the PES Relief Plan, and costs.  
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6. Delegate authority to the Director of Mental Health or his designee to prepare, 
sign, and execute amendments and a new Service Exhibit, substantially similar 
to Attachments VII and VIII, to existing and new FFS Medi-Cal Psychiatric 
Inpatient Hospital Agreements with eligible psychiatric inpatient facilities that 
participate in the PDP.     

 
7. Delegate authority to the Director of Mental Health or his designee to prepare, 

sign, and execute amendments to the Legal Entity, Specialized, and FFS Medi-
Cal Psychiatric Inpatient Hospital Agreements and establish as a new Maximum 
Contract Amount (MCA) or applicable Contract Allowable Rate (CAR) the 
aggregate of each original Agreement and all amendments, provided that:  1) the 
County’s total payments to a contractor under each Agreement for each fiscal 
year shall not exceed a change of 20 percent from the applicable revised MCA or 
CAR; 2) any such increase shall be used to provide additional services or to 
reflect program and/or policy changes; 3) the Board of Supervisors has 
appropriated sufficient funds for all changes; 4) approval of County Counsel and 
the Chief Administrative Officer or their designee is obtained prior to any such 
Amendment; 5) County and contractor may by written amendments reduce 
programs or services without reference to the 20 percent limitation and revise the 
applicable MCA or CAR; and 6) the Director of Mental Health shall notify the 
Board of Supervisors of Agreement changes in writing within 30 days after 
execution of each Amendment.  

 
8. Approve the Request for Appropriation Adjustment (Attachment IX) in the amount 

of $11,374,000 for FY 2005-2006.  The adjustment will transfer $10,914,000 in 
NCC from Provisional Financing Uses (PFU) to DMH and increase DMH’s FFP 
Medi-Cal revenue by $460,000 to fund the Services and Supplies (S&S), 
necessary to implement these actions. 

 
PURPOSE/JUSTIFICATION OF RECOMMENDED ACTIONS

 
On June 20, 2005, your Board directed the CAO to transfer $10,914,000 in proposed 
one-time NCC funding from DMH to Provisional Financing Uses and directed DMH and 
the CAO to return to your Board with a plan to utilize these funds for additional relief of 
the County’s hospitals’ PES.  This submission outlines the plan (Attachment I) 
developed by DMH, DHS, and the CAO to relieve the overcrowding in the PES.  The 
purpose of the requested actions is to obtain approval of the plan and authorization for 
its immediate implementation to alleviate the current overcrowding of the DHS PES.  
The elements of this plan will expand acute inpatient and locked residential capacity to 
meet the immediate need for treatment resources for persons suffering from these 
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